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July 2009 ς Some Observations 
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January 2010: Constructing A Foundation 
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Interviewed stand-out innovators 

Formal study: The Beta brokerage 

What we did: 
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Constructing A Foundation 

Marketing 

Education Consumer 
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Uncovering actionable innovation Why we did it: 

Ą To define the art of the possible 

Ą To see innovation in action 

Ą To learn from successful entrepreneurs 

Ą To define recurring trends and implications 
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Key Takeaways: Observations from the data 

Social Media at the core 

Virtual workplaces and 
smarter resource 
allocation 

Sophisticated and 
customer-centric agent 
relationships 

In-house R&D 

ÅTechnologists turning to real estate 

ÅάhǇŜƴ {ƻǳǊŎŜέ Ґ ƭƻǿ ōŀǊǊƛŜǊǎ ǘƻ ŘŜǾŜƭƻǇƳŜƴǘ 

ÅάhŦŦ-the-ǎƘŜƭŦέ ƴƻǘ ƪŜŜǇƛƴƎ ǳǇ 

ÅProfessionalism and client responsiveness 
trumping pure real estate experience 

Å64% agree to higher standards for agents* 

* Realtor Magazine 

Sophisticated and 
customer-centric agent 
relationships 

Virtual workplaces and 
smarter resource 
allocation 

ÅReduced capital intensity, less drag on P&L 

ÅGives agents freedom to operate their businesses 

ÅThe website is the storefront 

Social Media at the core 

ÅSocial Media expertise is central to efficient 
marketing execution 

ÅRelationships have moved online 
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Noticing Some Opportunities 

Â We observed much 
investment around 
operational efficiency 

Â Additional revenue 
opportunities are 
logical next steps for 
many as they can 
leverage existing 
infrastructure and  
go-to-market  
models, as the 
fundamental real 
estate transaction: 

 
 

Lead Generation  and 
Management 

Relocation 

Mortgage 

Affinity Relationships 

Title Services 

Insurance 

Question: 

Are these new 
companies scalable? 
Do they want to be? 


