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Don’t fight it, work with it..

Us‐vs‐Them …NOT!                                                          

Bankers and BrokersBankers and Brokers 
have a common Goal 

Highest sale Price and 
Maximum Recovery 

of assets



What's all the Short sale talk?What s all the Short sale talk?
• “Short sales are 

everywhere ”everywhere..”

• “Foreclosures rates through 
the roof…”

• “Shadow inventory..”

• “Interest on the rise ”• “Interest on the rise…”

• “WHY WONT THEY 
TAKE MY SHORT 
SALE OFFER?????”SALE OFFER?????”



Managing ExpectationManaging Expectation
Sometimes no is the answer!

• Why do bank often reject Short sale offers?

Low ball offers

Sellers don’t qualify

Insufficient paperworkInsufficient paperwork

Put a process in place to avoid these pitfalls and stop wasting time.
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LOW BALL 
O SOFFERS
Agents sometimes 

d ll di t dunder sell distressed 
homes.

Avoid this practice 
with one simple rule:

FAIR MARKET VALUE

Also helps establish listing 
strategy 



Qualifying 
sellers 

Current Inability to 
pay

Foreseeable default

Failed Loan 
modification



What a bank general
Don’t settle for good enough 

G f tWhat a bank general 
request in a short sale Go for great.

• Broker’s Price Opinion 
Sales Contract/Written

(BPO)

• CCA= Carry cost analysis

Sales Contract/Written 
agreement
Authorization to Release 
Information
P li i N t Sh t

• Written offer letter

• 4506 T

Preliminary Net Sheet or 
Preliminary HUD‐1
Hardship Letter
Proof of Seller’s Income and  • 4506 TProof of Seller s Income and
Assets
2 month Bank Statements for 
the borrower (current home 
owner)owner)
1099, W‐2, Tax return 
(borrower)
Proof of Finances for Buyer
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