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Innovative?       and FUN;-)
Interesting way to start the meeting and roll out a concept

Knew from previous research that there were going to be some 
tired among us.

Got buy in from people before the presentation

Made you feel part of the decision process

Shifted your focus on coffee/donut or water/fruit
-demonstrates Hey, he’s doing it anyway, I might as well come 
along.

Paid extra for the value  and you felt good about it.

Leaders Must Make Change Happen and Make it FUN!



“Innovation 
distinguishes between 

a leader and a follower.” 
Steve Jobs



“Never before in history 
has innovation 
offered promise 
of so much 
to so many 
in so short a time.” 
Bill Gates



“If you're not failing 
every now and again, 
it's a sign 
you're not doing anything 
very innovative.”  Woody Allen
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Consumers Are Now Officially 

They Expect More.
TheReinhardtBlog.com



How Do We Change?

What we did and how we’re doing it.



John Reinhardt

TheReinhardtBlog.com
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