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Brief History of Windermere
Technology

launched our public website in 1996 and our
Intranet site in 1997

We created all of the tools that we use today.
We hired the people that had the right skill set
and brought them along.

We understood that our core value was to
provide tools to our agents and franchisees.
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Key Questions you need to ask?

What is your company’s core values?

How much have you already invested in
technology?

Can you let go of your current investment and
out source?

Do you currently have the in house technical
competency to build specific tools ?

What is your tolerance for risk?
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Successful Outsourcing

e Listing Syndication is a great example.

* Print media experts and e-mail marketing

Dream Home |}

$510,000
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The Pitfalls

Must have a strong evaluation of the tools
being offered from the vender

Field test and get agent input.

How well does It meet the needs of your
agents

What is the Ul like?

Easy to use and integrated into the work
flow?
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Thank You

OB Jacobi
President
Windermere Real Estate
5242 Sandpoint Way NE
Seattle, WA. 98105
206.660.5727
obj@windermere.com
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